
Owning a Franchise. Owning a Business.
A Career Choice.

by Susan Cornish, College Nannies, Sitters + Tutors

My journey towards small business ownership probably began around the dinner table as a
child.  My parents were small business owners and I always tell people that dinner in our
home each night was a board meeting of daily business activities and planning for the next
day and beyond. 

So after more than twenty years in middle management positions, I was ready for a change.
That change for me included considering purchasing a business.  But where?  So I came
across a franchise broker.  He presented three concepts. 

My decision to choose a franchise was based on the startup costs associated with building a
business from scratch versus relying on my sales skills and passion to build the business, while
relying on the franchisor for training, technology, marketing and operational support.  It
seemed like a good tradeoff for the cost of purchasing the franchise along with the monthly
royalty fees.  With my background and experience, this brand (College Nannies, Sitters +
Tutors) seemed like a great fit. So out came the checkbook and I was the proud owner of my
first franchise in 2009.
 
With my business partner, Laura Davis, we have a combined 30 years’ experience in the
brand. Here’s what we can share on the advantages of joining a franchise:

• Ease of entry to small business ownership, with training and systems to follow.
• Quicker revenue ramp than starting a business from scratch.
• Often get financial support from the franchisor for real estate and capital equipment, if

needed.
• Peers within the system at varying levels of tenure to share experiences and

successes.  
• Franchisor support personnel assigned to assist with startup, growth hurdles and

benchmarking.

Now, we’d like to share the unintended benefits of being a franchisee that you’ll not see in the
brochures or hear from the franchisor.  

Have you ever felt like you’ve not ever found your tribe in your previous jobs and longed for
something more?  Or wanted something more?  Joining a group of franchisees you’ll likely
bond with those who share your business values and work ethic.  It’s a great feeling to attend
a meeting and have an immediate sense of camaraderie with your peers.  Or after years of
attending calls, meetings, and peer councils, you think of these people not only as peers but
some of your very best friends.  And those friends are there to help you in your journey of
entrepreneurship.  



The freedom of choice in running your business as you desire is simply, freeing.  If you choose
to market only to a specific area to meet as specific revenue goal or want to be open 24 hours
a day and seize the market, it’s your choice.  If you want to hang “Gone Fishing” on the
window, it’s your choice.  Certainly, your decisions impact the business success, so choose
wisely. But what ranks higher in those choices is all in your own control.
 
With business ownership, you have certain financial options that aren’t afforded to an
employee.  Talk to an accountant about tax write-offs that benefit businesses.  And building
equity in a business might be an option for you to consider versus stock market or real estate
investments.
 
Finally, if building a family legacy is of interest to you, a franchise is a way to deliver a
business to your children and grandchildren.  You can spend your 50’s and 60’s building a
business that you can either sell or hand off to a family member.  This choice to take your
hard earned corporate experience and build something could take your family on a different
trajectory for generations is impactful.  How cool would that be?
 
As my franchise broker asked me during my first call with him, “Are you a lifelong learner?
Then you should at least grant yourself the education of learning about a franchise as a
business option.”  Wherever your career decision-making process leads you, if business
ownership is an option, consider my franchise broker’s words and do yourself a favor and
investigate. You and your family may realize more than you could have imagined.  


